REVOLUTIONIZING SUSTAINABILITY
IN WATER SERVICE DELIVERY

“Increase your revenue with 300% and get access to data”
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THE WATER CRISIS

The Challenge:
After 3-5 years 42% of water supply systems are non-operational

Main Causes

- Lack of revenue collection

- High Operating Costs

- NRW is 45% (urban) and 70% (rural). We reduce <10%
- Lack of transparency
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Our all-in-one solutions:

1) Prepaid meters for communal use

- Prepayment via tokens or cards
- Online monitoring
- Automatic SMS alerts in case of problems




ONLINE MONITORING

Dashboard screenshot for prepaid water point in Kayole,
Nairobi
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Prepaid water ATM dispensers for all types of water po

Standpipe Kampala
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Purified water ATMs

Purified water at 20% of the price of bottled water

- Profitable for entrepreneurs
- Cheap for customer's

~ Variable prices are possible. Example:

- kes 60 for 20 litre (3 kes per litre)
- kes 20 for § litre (4 kes per litre)
- Kkes § for 1 litre (5 kes per litre)




Our all-in-one solutions:

2) Prepaid meter for individual connections
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‘ Split STS Prepaid Water Meter

Video: https://voutu.be/ExACcaKaHzE



https://youtu.be/ExACcaKaHzE

Dashboard screenshot

e LAPIS prepayment meter system
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Login management Daily operation Informationquery STS management AMImanagement Systemsetling Scheme management Help

Edt Customer nfo. X
g’ Date of opening account ‘
— |01/01/2013 @ | 128
(= | Wy B [Customer No. Name Customer ID Tel. Date of openin... Customer... Debt  Meter No. Physical acaress M
| 1810000010 Charles Od... 0710992045 0710002045  16/10/2018 1:5... Maji Milel.. 00000 0120035000856 Naya
g 1007000011 Magdalene .. 1060 0710664803  25/07/2019 12... Maj Milel.. 0.0000 0120035001060 Uyoma
Lus!mno J 1907000012 Sofia Ouma... 1045 0706293118  26/07/20193:0.. Majl Milel.. 00000 0120035001045 Uyoma
[ | || 007000013 Timothy Ma... 1037 0719440535  26/07/2019.3.0... Maji Milel.. 00000 0120035001037 Uyoma
Tel | 1007000014 JohnMito... 1078 0722474038  26/07/2019 3:1... Maji Milel.. 00000 0120035001078 Uyoma
{ | Bl 1907000015 Roda Anya... 1086 0708112960 26/07/2019 3:1... Maji Milel.  0.0000 0120035001086 Uyoma
Meter No 1| 1907000016 Tom John A 1052 0727912034  26/07/2019 3:1... Maji Milel.. 0.0000 0120035001052
j2iasom | 1| 1007000010 George 0d... 0211 0724400002  26/07/2019 3:2... Maji Milel.. 00000 0120035000211 Uyoma
Ll | 1007000026  Peter Aloo... 0245 0702101541  01/08/2019 12 Maji Milel. 00000 0120035000245 Uyoma
e ] 1907000027 Fredrick Otl. 0719258043 0719258043  01/08/2019 12 Maji Milel.. 0.0000 0120035000195 Uyoma
1007000028 Evans Ochi... 0229 0740711806  01/08/2019 12:... Maji Milel.. 00000 0120035000220 Uyoma
1007000020 Ishmael Od... 0722453626 0722453626  01/08/201912.... Maji Milel... 00000 0120035000237 Uyoma
1907000033 George On... 0518 0723322093  02/08/20195:1.. Maji Milel.. 00000 0120035000518 Uyoma
1907000035 Tito Kenned... 0534 0724203148 02/08/20195:2... Maji Milel... 00000 0120035000542 Uyoma
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Smart Prepaid Individual Water Metering

Narrowband loT Me.ters GPRS Prepaid Water Meter
- Full Smart metering (2-way com.- sends and .
, o - Full Smart metering (2-way com.- sends and
receives data to and from the monitoring system) . .
] , , , receives data to and from the monitoring system)
- Available in prepaid and non-prepaid format . .
, _ - Automatic token loading after purchase by
- Automatic token loading after purchase by
customer
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Lease-buy financing available

- Payin 12,24 or 36 months

- For ATMs: get free extras thanks to donor Aqua for all (150 tokens,
5000 liter water tank, tank level sensor)

- For prepaid meters orders above 50 units: get § ultrasonic or GPRS
meters for free

Conditions

=  Demonstrate the business case for the investment




Our prepaid meters in the media and in
independent reports. Some web-links

KTN news

Marsabit Project: https://www.youtube.com/watch?v=bPQEFg9Yjz4&3t=7s
Interview with MD Maji Milele: https://www.youtube.com/watch?v=iCJboZOPBtM

Dutch TV & Youtube

Company profile (‘7 minute) https://www.youtube.com/watch?v=bPQEFg9Yjz4&t=7s
Documentary (43 minutes, Dutch) https://www.youtube.com/watch?v=r27o0hzvohd8&t=1290s
Prepaid water meters for individual connections www.youtube.com/watch?v=ExACcaKaHzE&t=89s

Literature on prepid water ATMs

Study: swiftconsortium.org/portfolio/water-atms-experience-and-impact-in-turkana-and-wajir-countries-of-kenya/

A short article: https:// www.oxfamamerica.org/explore/stories/atms-can-now-dispense-drinking/
A short article: https://www.fh.org/2019/03/22/kenya-clean-water-atm/ m’\le le
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Water Forever On The Map
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SOME OF OUR CLIENTS

In Kenya

OXfa m ﬂ w AqU'd for All " Idto!he hungry
World Vision 1' CATHOOUC gFlSE%SCEg . ImOVI S N v gg%gg

Basic health for all.
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W Netherlands Enterprise Agency

Outside Kenya
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Thank You,

Marcel Schreurs, MD / Kenneth Wendo, Business Manager
Parklands Road 25, B4, Nairobi

Phone: +254-708386994, Mail: marcel@water-forever.com,

Skype:marcelschreursi




